


Our Lady of Peace Parish Finance Council Meeting 
April 9, 2025 - 9:00 am Library Meeting
  
ATTENDEES: Dave Bertram, Mike Clark, Bill Lucas, Kellie Moore -Business Manager, 
Fr. Michael Baker, Parish Administrator 

The meeting began at 9:00 am with an opening prayer from Fr. Michael Baker
 
Minutes
The January 2025 minutes were reviewed and approved. 
 
Parish Business
1 - Sunday Offertory YTD
The YTD Sunday offertory actual vs budget for FY 24-25 was reviewed. Through the end of week 39 the offertory is at a budget surplus of $10,560.  The 24-25 weekly budget is $18,000.  

2- Capital Campaign
Pledge Update  
As of April 7, 2025, 420 families have pledged $958,000 with $753,000 being collected through pledge payments. Currently 277 pledges are paid in full with 143 open pledges to be fulfilled. We have 23 delinquent pledges totaling $31,060.  Those donors are receiving follow up reminder statements.  In July, the campaign is entering year three of the three-year pledge campaign. The goal is to have all pledges paid in full and closed by July 2026. 

3-Construction Update
Construction for Phase 1 is in the final weeks of the project.  Fr. Michael will communicate the progress of Phase 1 to the parish through the bulletin/website. The capital campaign progress report to all households has been delayed due to the status of Phase 2 still being discussed with the Diocese Buildings Department.  Estimates for painting the gym and refinishing the floor to make it usable, along with Phase 2 estimates are completed pending the approval of the Diocese.   The capital campaign committee has been updated on the status of the project.  
 
4- Rectory Sewer Project
The rectory experienced three significant sewer backs from December 2024 – February 2025.  Three claims were opened with Catholic Mutual and all expenses except for the plumbing costs are covered under the plan.  Currently demo is taking place to prepare the basement areas impacted for remodeling.  The back up is related to aging pipes.  The necessary repairs were made to correct the issue. 

5-Rectory Restroom Project
Two of the rectory priest’s washrooms are being remodeled per the 24/25 budget. The contractor indicated the completion date will be April of 2025.  

6- Hearing Impaired Devices
The parish purchased 20 hearing devices that can be used by parishioners with and without hearing aids.  The parish is holding an information training meeting for all Deacons, ushers, musicians and staff on April 15th with our AV vendor.  The devices can be checked out by parishioners and visitors through the ushers before Mass. Communication regarding this new program will go out in April/May to inform the parish community.  A training video will also be sent to the parishioners to help them through the process.   

7 – Pastor’s Report
Parish Council
The Parish Council is still in the process of working on a Welcome Committee plan and Ministry Brochure.   Fr. Michael requested a draft of the Welcome Committee for review by June of 2025.

8- Continuum of Care Plan
Fr. Michael is working on a new program called Continuum of Care to connect new families through ministry interaction.  This new program will engage families from registration through year one.  Plans will include restructuring the baptism ministry to allow these families to be welcomed into the parish community through outreach from our ministries.   The second arm of the plan is to utilize all social media including Instagram, Tik Tok, FB, website, and a new Podcast. The goal is to walk with new families and welcome them through ministry life. 
  
The meeting closed at 10:30 am                Next Finance Council Meeting  



